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Ivie Baker IV
Baltimore Region Business Consultant

ibaker22@umd.edu



What We Do

• Business Consulting
• Classes, Workshops, and Training
• Business Development and Support
• Sharing Resources and Business Networks
• Technical Assistance and Referrals
• Assistance with Access to Capital
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So, you have a business idea…….
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Ask yourself a few questions:

• Will someone pay for this product/service?
• Who will be your customers?
• How will you provide this service?
• Is this product/service marketable?



Do Your Research
The Maryland SBDC, US Census, Google – seek market research reports 
which give details on the major players in a market, the potential for growth and 
so on.
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Find out what customers are looking for online 
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Research your competitors - Research your competitors and then scrutinize 
their websites, order their products and use their services. Look at how and 
where they sell their products and services and how much they charge.
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Ask potential customers for their views – ask people whether they would buy 
your product, and crucially how much they would buy it for.

…
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Think about your BRAND……
What do you want people to think, feel & say about your business? 
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Get ready to launch!
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ASSESS YOUR FINANCES

� How much is it going to cost to start your business?

� What are one-time costs vs. recurring costs?

� Will you need financing?



Traditional 
Financing  

FRIENDS or 
FAMILY

PERSONAL 
SAVINGS

HOME EQUITY 
LINES / LOANS

BANKS, 
FINANCE 

COMPANIES

CREDIT 
UNIONS

This Photo by Unknown Author is licensed under CC BY-NC

http://www.pngall.com/bank-png/download/24835
https://creativecommons.org/licenses/by-nc/3.0/


Financing Options

LEASING COMPANIES

ASSET-BASED LENDERS

PRIVATE LENDERS

SUPPLIERS / VENDORS

ANGEL INVESTORS

CROWD FUNDING



BUSINESS FINANCIAL 
MANAGEMENT



NAMING YOUR BUSINESS

• USING YOUR NAME

• USING A FICTITIOUS NAME

• MAKE IT MEMORABLE

• WHAT YOU DO

• MAKE SURE THE NAME IS AVAILABLE: 

https://businessexpress.maryland.gov/start/register-a-business-in-maryland
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THE BUSINESS PLAN

� The single most important business document

� Acts as a road map 
o The plan details what you are selling, where you are, where you 

are going along with projections

� Make it a dynamic document, as opposed to a static one

� Spend the time to do it properly
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Plan Prepare then Proceed 

This Photo by Unknown Author is licensed under CC BY

https://411.ca/blog/small-business/9-essential-elements-of-a-business-plan/
https://creativecommons.org/licenses/by/3.0/
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What level of legal 
liability would you like 
to personally have vs. 

the entity?

What is the size of 
your business?

What kind of tax 
liability would you 

prefer personally vs. 
for the entity?

What is the citizenship 
status of the owner(s)?

What kind of powers 
do you want owners, 

partners, or 
shareholders to have?

Investor Preferences

Choosing A Legal Business entity … What to Consider 
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https://businessexpress.maryland.gov/
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MARYLAND IS OPEN FOR BUSINESS
https://businessexpress.maryland.gov
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